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Abstract

This study focuses on the practioner of marketing management in achieving
competitive advantage for hospitals: a field study at hospitals in the city of Jeddah.
The researcher used the descriptive method was also used a questionnaire two
sections The first section contained the personal information, and the second
section is the number of (3) sets of terms and associated with each group one of
the questions the study, and study population consisted of heads of departments
related to the marketing department at private hospitals in Jeddah, was Using a
sample of staff in the Marketing Management (5) private hospitals. Were
distributed (20) a questionnaire to each hospital and the total questionnaires that
were distributed (100) questionnaire was recovered (92) Questionnaire response
rate (92%) . The most important results of the study: more factors that can affect
the marketing department to prospective clients of the hospital study were
suggestions the clients on the hospital. ldentify the customer's wishes. Expand the
scope of public relations for the hospital. Study and analysis of the target sectors
of the clients. Supervision of promotional campaigns for the hospital. Preparation
and development of annual marketing plan. Diversification in the use of means,
including advertising tailored to each category of customers. Determine the

appropriate prices for medical services.
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